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HAULANA ABUL KALAM AZAD UNIVERSITY OF ;

TECHNOLOGY, WEST BENGAL
 Paper Code : BBA-401
> ION MANAGEMENT

ﬁmeARotted 3Hours R FullMarks 70

The ﬁgures in the margm mdzcate full marks

‘Candidates are requ:red to give thezr answers m thetr own
: words as _far as practwable :

GROUP A
( lnltiple Choice Type Questions )

1 Choose the correct altematives for any ten of the

. following : L 10x1—10»'

i) Prédticti(_rn ’isci;k‘:ﬁrxed;'ast‘
a) 'm.anufééturjng.of goods - |
o b manufactunng of services
| c) ‘rna‘.t.z.lkxfacyturivngbf gtl)ods--‘and.s_e'rvices

'd) none of these.
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i) For an mtegrated steel plant the’ plant locatlon
'dec131on will be chleﬂy mﬂuenced by thef

cons1derat10n of

oy ,pro:dfnit‘y. to.the"_r'r‘xafket’ .

L) -prox1m1ty to the raw-vmate {al Supph

| ) c) .;}avallablhty of goed transportaﬂbn system | ’».:j
) ‘4a11 of thicse: | il | a
i) Which of. the followmg is a matcrral handlmg -
P equlpment that could be used m a plant ? | . Lo
) Fork hft truck b) P—4 computer | |
« ) Mereedes-Benz caf : d) -}Ai}r»chn‘ditvipr’lers.:'
| |iv) MPS is o S |
a) Matenals Planning Sys.terin“ < )
b):i'. | "l\ga}enals Placeme‘nt Sequenee e i
| c) ‘.“Master Productxon Schedule : o o | T N

: :‘,d) . j none of these
v) | Line balancmg isa teehnique fer e |
a) Job ass:gnment : 'b‘) Layout pianmng
9 Location planning  d)  Method study.

.4/40026 2

http://www.makaut.com


http://www.makaut.com

http://www.makaut.com

CS/BBMH)/BIRM/BSCM/EVEN/SEMA/BBAAO1/2015 16
vrefersto
a) Transport’ . b) Waiting

¢ Delay .d) Store.

- .. vi) Materials Handling involves

v

-a) movemcnt and packaging
b) movement and storing '
) moi'ement, Storing and packaglng |

"" j o S d atormg, sortmg, packagmg and transportatnon
S ofmatenals ‘

 viii) SIMO chartisusedin

i o } a) machlneloadmg b) method study

.i).h&

c) quahtycontrol ) ndlnerf‘these.
| 1x) OldISO-QOOO sencs had standards
- a) tw,o_‘,v_ | .'b). three
o four 9 ﬁ"e -
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%) 'Cost of quahty is the - | |
a) cost of ex‘eatingalqt.talfity'}.producti_' :
B b coSt of rttain'ta.in quality 1nstruments
| "c)v cost of not creatmg a quahty product
i a adlofthese |
" x1) ,‘"At Break-even pomt | )
B '_r.‘_a) ‘_ _Proﬁt > Loss § ‘:j“ | b) Proﬁt s Loss
9 Proﬁt > Total Cost c'l) noneofthese |
- ’, cnuour B f "_1 :
| ; ;vv'( Short Anmr 'l‘ype Questions )
1’{,Answer any three of the followxng _ 3 x5 = 15
: 2 ’_’_;sttlngulsh between method ustu‘dy , artd - work
| ..measurement l T “ ) E |
3 v Pxnpomt the dlfference betWeen Process and” Product ‘v . ¢
- ‘} _ ; layout Name two major crttena for a good plant layout | SR
L4 »What are the objectlves of Productlon Management 'P |
et | 5 'Explam the concept of Acceptance Samplmg N
6. Dlscuss the factors you would cons1der for selecuon of o

B Materlals .Ijland»lmg‘Equlpment.
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" underline the concept of PreventxvevMam‘tenance. )
o o - s+5+5
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GROUP Cc
( Long An:wer Type Qnesﬁons )

- Answer any three of the following. 3 x 15 45

_ Bneﬂy outline the scope of Mamtenance Management
.~ Write a short note on Breakdown Mamtenance Bneﬂy

o What is meant by ‘work study ?. State its advantages - -
A work-study sample of a manufactunng act1v1ty ;
} conducted over a 40- hour penod shows that a worker' ‘
with an 85% rating produced 12 parts. The worker s idle
o 'ume was 10% -and the allowance factor was 12%
‘Fmd the Normal and Standard time for thls actlvxty

.- a) What do you mean by Productlon PLannmg and o

¥ Control (PPC) ? State its mam objectlves _

- -b)':_ What do you understand by p—chart and c-chart in |
statlstlcal quality control ? The followmg are the
number of defects’ noted in 20 hundred-yard pxeces :

of woollen goods

"336301357841055434541,

"Find ¢ and the control hmlts for the number of
~ defects. ) (2+4)+(4+5),
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- 1,0. a) Brxcfly dlscuss ‘the - factors mﬂuencmg plant
I location. RS el ,
" b) 'Explam the méun pnnc:ples ofplant layout L -
o c) A company has to dec:de on the locatxon of:a new : : |
R plant It has narrowed down thc chmce to. 3 s:tes o
. j}!‘ B, Cdata in respect of which lS furmshed below
. Paticulars . SiteA  SiteB §}._Q
“'1) Tota.lmvcstmentm ' Ll R
landbuildmgand s G
plant . 250 325 210 -

.t

ii) Revéimes- | 4100 515 360

Expensea on raw e o T
matenals . .89 - 100 98
*"'-xv) Dtstnbut:on cost 40 60 30 - |

: v) Expenses on utxhtxes 50 4025

- l). .

o "vix)Commumty faclhty Indlﬁ'erent good bad

9 ‘_

vm) Commumty athtude Indxﬁ'erent E good bad L
‘ Usc a sux,table cntenon and admse the company on

the best choxce o e S 6+6 + 3. -

asos e
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~a) Process Layout

| b) ;Method.Stﬁ_dy . ;

oy

(4

2o

o

o) Material Handling System
4) Kaizen Philosophy.

- a/a0026 7

http://www.makaut.com

Write notes bn“any;three of thé'f_oudvzihg_: Lkt 3 x5 |

http-://www.makaut.com


http://www.makaut.com

