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2011 

INVENTORY CONTROL & PURCHASE MANAGEMENT 

Time Allotted : 3 Hours Full Marks : 70 
 

The figures in the margin indicate full marks. 

Candidates are required to give their answers in their own words 

as far as practicable. 

 

GROUP – A 

( Multiple Choice Type Questions ) 

1. Choose the correct alternatives for any ten of the following : 

   10 × 1 = 10 

i) ................................ should be wrapped with Paper 
Wrapping Kraft in order to preserve them. 

a) Scientific equipment  

b) Chemicals 

c) Medical and Dental instruments 

d) Aseptic furniture. 

ii) Which one of the following purposes is not fulfilled by a 
Bin Card ? 

a) Checking stock recording 

b) Helping in verifying the stock 

c) Controlling the movement of materials 

d) None of these. 
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iii) Inventory is stock for 

a) Production process b) Maintenance process 

c) Marketing process d) Selling process. 

iv) Bin card is maintained by 

a) Purchase Manager b) Store-keeper 

c) Accounts Manager d) None of them.  

v) Suture, glass items, cotton, rubber goods etc. are 

included under 

a) Medical and Drug store 

b) Surgical store 

c) Stationery store 

d) none of these. 

vi) In ABC analysis, the monetary value of "A" category 

item is 

a) 70% b) 50% 

c) 80% d) 10%. 

vii) Purchase requisition is prepared by 

a) Purchase Manager 

b) Store-keeper  

c) Accounts Manager 

d) none of them. 
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viii) In which of the following distribution systems a level is 

fixed for each item at the nursing units and  

departments ? 

a) Total supply cart exchange system 

b) Par level transfer system 

c) Requisition system 

d) None of these. 

ix) The new order for material is palced at 

a) maximum level b) minimum level 

c) safety level d) re-order level. 

x) Which one of the following is not one of the principles of 

purchasing ? 

a) Right quality b) Right time 

c) Right source d) None of these. 

xi) An agreement enforceable by law is called 

a) contract b) transaction 

c) promise d) none of these. 

GROUP – B 

( Short Answer Type Questions ) 

 Write short notes on any three of the following.  

  3 × 5 = 15 

2. Inventory management of Blood Bank. 

3. Bailment and hire purchase. 

4. Forward buying. 

5. Importance of outsourcing. 
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GROUP – C 
( Long Answer Type Questions ) 

 Answer any three of the following.  3 × 15 = 45 

6. What do you understand by EOQ ? Write down derivation of 

EOQ. 5 + 10 

7. Write down the model contract for 'Laundry Service'. Discuss 

purchase principles. 9 + 6 

8. What do you mean by distribution system ? What factors are 

affecting distribution system ? Discuss the different types of 

distribution system. 2 + 6 + 7 

9. a) What are the needs for vendor development and vendor 

rating ? 

 b) What are the methods of vendor evaluation ? 8 + 7 

    


