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GROUP – A

( Multiple Choice Type Questions )

1. Choose the correct alternatives for any ten of the following : 10 × 1 = 10

i) Need hierarchy theory on motivation propounded by

a) Maslow b) Hertzberg

c) Vroom d) None of these.           

ii) S-O-B-C model tries to explain the process of

a) Human behaviour b) Burnout process

c) MBO d) None of these.           

iii) Predisposition of opinion or interest is called

a) Attitude b) Perception

c) Behaviour d) Value.           

iv) ................ refers to the tendency of judging the person entirely on the basis of

a single trait.

a) Expectancy b) Projection

c) Halo Effect d) Stereotyping.           

v) According to which theory, human psychological makeup comprises of three

Structural components - id, ego and superego ?

a) Type theory b) Trait theory

c) Intrapsychic theory d) Self-theory.           
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vi) According to JOHARI window, what is known to us and to others is known as

a) Blind area b) Private area

c) Dark area d) Public area.           

vii) Inner disposition of an individual is known as

a) Personality b) Individuality

c) Learning d) None of these.           

viii) According to Hertzberg's theory of motivation, Hygiene factors when Absent

increase

a) Satisfaction b) Dissatisfaction

c) Motivation d) Morale.           

ix) Remembrance of learned behaviour over time is called

 a) Retention b) Reinforcement

c) Extinction d) Response.           

x) Achievement, Prestige, Reputation are associated with

a) Self-actualization b) Esteem needs

c) Hygiene factor d) None of these.           

xi) The process by which an individual organizes and interprets his/her sensory

impressions in order to give a meaning to his/her environment is

a) Perception b) Attitude

c) Values d) Learning.           

xii) n-Aff. refers to

a) Need for power b) Need for Affiliation

c) Both (a) & (b) d) None of these.           
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GROUP – B
( Short Answer Type Questions )

Answer any three of the following. 3 × 5 = 15

2. Define OB ? What are the main features of OB ?

3. What is a group ? Explain the process of group formation.

4. Describe the S-O-B-C model in OB.

5. What do you mean by leadership ? Explain the Managerial Grid.

6. What is personality ? State the factors that influence personality.

GROUP – C

( Long Answer Type Questions )

Answer any three questions. 3 × 15 = 45

7. Discuss the various opportunities and challenges of OB. What are the contributing

fields of OB ? 10 + 5

8. Discuss the various aspects of the Johari window. How is it important in an

organization ? 8 + 7

9. Who is a manager ? Discuss management roles, management functions and

management skills. How is a manager different from a leader ? 1 + 10 + 4

10. What is perception ? What is perceptual selectivity ? Discuss the factors influencing

perception. Distinguish between perception and attitude. Give example. 2 + 2 + 8 + 3

11. What is motivation ? Critically discuss the different theories of motivation as developed

by Maslow, McClelland, Hertzberg and Alderfer. 2 + 13
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