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ORGANISATIONAL BEHAVIOUR

Time Allotted : 3 Hours Full Marks : 70

The figures in the margin indicate full marks.

Candidates are required to give their answers in their own words
as far as practicable.

GROUP - A
( Multiple Choice Type Questions )

1. Choose the correct alternatives for any ten of the

following : 10x1=10
i) Learning is understood as the modification of behaviour
through
a) practice b) training
c) experience d) all of these.

iil) A professional athlete who is excessively offensive to an
official is ejected from a game. Indicate the type of step
that is taken against him in terms of influencing his
behavioural modifications

a) positive reinforcement b) punishment
c) negative reinforcement d)  extinction.

ili) The immaturity to maturity continuum of personality
development was proposed by

a) Chris Argyris b) Max Weber
c)  Sigmund Freud d) Vilfredo Pareto.
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iv)

V)

vi)

vii)

viii)

ix)

X)
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Which one of the following is not a
processes of perception ?

g L N — ~
a) cognition b) registration——
c) interpretation d) confrontation.

According to Sigmund Freud’s Psychoanalytical theory,
ethical or moral part of personality with perfection as its
goal is called

a) Id b) Ego
c)  Superego d) Supereme Ego.

The level of stressors ( frequency and magnitude ) that
the person can tolerate before it adversely affects his
performance is called

a) stress threshold b) biofeedback
c) eustress d) burnout.

According to Alderfer's ERG theory of motivation, ‘R’
stands for

a) Resilience b) Response
c) Relatedness d) Reinforcement.

Any incompatibility between two or more attitudes or
between behaviour and attitude is known as

a) compatibility dissonance

b) attitude and behaviour dissonance

c)  cognitive dissonance

d) personality dissonance.

Taylor is famous for

a) principles of management

b) principles of administrative management
c) principles of scientific management

d) principles of managing management.
Halo effect is the effect caused by

a) telephonic voice b) projection

c)  stereotyping d) none of these.
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xi) Type A people

a) enjoy leisure time =

b) struggle to achieve more and more in less and less
time

c) never suffer from a sense of time urgency

d) none of these.

xii) Money is the sole motivator for workers according to
which of the following ?

a) Theory X
b) TheoryY
c) Equity theory

d) Classical theory of motivation.

GROUP - B
( Short Answer Type Questions )
Answer any three of the following. 3x5=15

Discuss the Herzberg's two-factor theory. How is this theory

related to Maslow’s Hierarchy theory ?

Both heredity and environment are important determinants

of personality. Elucidiate.

Briefly discuss the factors that lead to organizational stress ?
Discuss two techniques which you consider effective for

managing stress in brief.

Briefly discuss the big five dimensions of personality. Which
is the most important personality dimension for predicting

job performance ?

Why is it important for managers to have a working

knowledge of perception ?
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(Long Answer Type Questions){ - -1
Answer any three of the following. 3 x 15 =45

a) What is organisational behaviour ?
b) What are the contributing disciplines to it ?
c) What are the applications of OB in industry? 4 +5 + 6

Define perception. Describe the perception process. Explain

two perceptual errors. 2+8+5

What do you mean by attitude ? What are the sources of
attitude ? What is the difference between terminal and
instrumental values ? 2+8+5
Write short notes on any three of the following : 3x5b5
a) Max Weber’s concept of Bureaucracy

b) Job enlargement vs Job enrichment

c) Sources of stress

d) Learning through reinforcement

e) Contribution of Hawthorne studies.
Case question :

You have been hired as a Senior HR manager in a leading
MNC based in Bangalore. What types of applied motivational
strategies would you adopt in order to engage and retain
your employees ? Suggest a road map to your organization’s
Vice-President HR. 15
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