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GROUP – A

( Multiple Choice Type Questions )

1. Choose the correct alternatives for any ten of the following : 10 × 1 = 10

i) ………………… expands job horizontally.

a) Enlargement b) Redesign

c) Rotation d) Enrichment.           

ii) Selection of an OD intervention is influenced by

a) applicability b) acceptability

c) feasibility d) all of these.           

iii) Which one is a popular method of ‘off the job training’ ?

a) Coaching b) Job rotation

c) Mentoring d) Transactional analysis.           

iv) …………………… analysis for identification of training needs reference to a

detailed analysis of various components of jobs and how they are performed in

an organization.

a) Problem b) Task

c) Responsibility d) Individual.           
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v) The duration of a training program varies with the skills to be acquired, the

complexity of the subject, the trainee’s ability to understand and the training

…………………… used.

a) text b) chart

c) media d) calendar.           

vi) The study of the mission, orientation and goals of the organisation of which job is

a part, is done under

a) Activity analysis b) Competency analysis

c) Discrepancy analysis d) Contextual analysis.           

vii) Organisational development may be carried out

a) at organisational structure level

b) at task accomplishment level

c) at work climate level

d) at all the levels mentioned above.           

viii) The full form of ASTD is

a) American Society for Training Directors

b) American Society for Training & Discipline

c) American Society for Training & Development

d) Armenian Society for Trained Developers.           

ix) A pattern of work-related experiences that span the course of one’s life is known

as

a) Career Movement b) Career Path

c) Career Planning d) Career.           
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x) Training is a process of ………………… a sequence of programmed behaviour.

a) learning b) manipulating

c) organising d) substantiating.           

xi) In ……………… actual work conditions are simulated in a classroom.

a) vestibule training b) case study

c) brain storming d) apprenticeship training.           

xii) …………………… is a four step instructional process involving preparation,

presentation, performance, try out and follow up.

a) MDP b) Mentoring

c) JIT d) Lecture method.           

GROUP – B

( Short Answer Type Questions )

Answer any three of the following. 3 × 5 = 15

2. How do you evaluate a training programme ?

3. Write a short note on Counselling.

4. Discuss the modern methods of management development programme.

5. Differentiate between Job Enrichment and Job Enlargement with the help of an

example.

6. Write short notes on any one of the following :

a) Quality Circle

b) Kaizen.
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GROUP – C

( Long Answer Type Questions )

Answer any three of the following. 3 × 15 = 45

7. What is competency mapping ? Explain the need of competency mapping in HRD.

5 + 10

8. a) What are the principles of training ?

b) What are the impediments to training, and how can training be made more

effective ? 6 + 9

9. Explain and illustrate, with the help of a flowchat, a typical model of a well-structured

training process.

10. Discuss the evaluation methods of training and suggest an appropriate evaluation

method for the Indian organisations.

11. What are Career Planning and Succession Planning ? How do Career anchors help in

Career Planning ? 6 + 9
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