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ENGINEERING & MANAGEMENT EXAMINATIONS, APRIL – 2009

PROJECT MANAGEMENT
SEMESTER - 4

Time : 3 Hours ] [ Full Marks : 70

GROUP – A

( Multiple Choice Type Questions )

1. Choose the correct alternatives for any ten of the following : 10 × 1 = 10

i) Network is useful for

a) Repetitive projects b) Open ended projects only

c) Similar projects d) Non-repetitive projects.           

ii) Which software is not used in Project Management ?

a) PRIMAVERA b) MS PROJECT

c) PRISM d) LOTUS.           

iii) Status report of a  project is prepared during

a) defining stage b) planning state

c) execution stage d) delivery stage.           

iv) A dummy activity in a project network diagram represents

a) logical relationship b) necessary time delay

c) allocation of resources d) crashing of an activity.           

v) If the NPV of a project is Rs. 1·78 lakhs and the initial investment is

Rs. 1·00 lakh, then the profitability index of the project is

a) 2·78 b) 1·78

c) 1·28 d) 0·88.           
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vi) Which attachment to the project overview statement shows that the proposed

project is financially viable ?

a) Return on investment b) Break-even analysis

c) Risk analysis d) Feasibility analysis.           

vii) What is the basis objective of a work breakdown structure ( WBS ) ?

a) Identifying project personnel required

b) Identifying project resources

c) Identifying project activities

d) Identifying project activity interrelations.           

viii) Identify the two variations of a top-down approach for developing a WBS.

a) The term approach and sub-team approach

b) The task approach and sub-task approach

c) Physical approach and functional approach

d) Noun-type approach and verb-type approach.           

ix) When developing deliverables in the WBS, physical decomposition and functional

decomposition are types in the

a) Noun-type approach b) Organizational approach

c) Verb-type approach d) Top-down approach.           

x) CIF means

a) Carriage, Insurance and Freight

b) Cost, Insurance and Freight

c) Cost, Investment and Freight

d) None of these.           
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xi) Difference between PERT and CPM is

a) CPM takes less time than PERT

b) PERT is probabilistic, but CPM is not

c) crashing can be done in CPM, but not in PERT

d) all of these.           

xii) Which of these instruments are used for financial appraisal and selection of

projects ?

a) Payback period b) ROI

c) IRR d) Margin.           

GROUP – B

( Short Answer Type Questions )

Answer any three of the following. 3 × 5 = 15

2. Discuss the cost components of a project.

3. What are project intangibles ? Discuss its importance in Project Management.

4. Write a short note on total float in Project Network.

5. Identify the components of legal aspcts of a Project Contract.

6. Discuss the development and implementation phase of a project life cycle.

GROUP – C

( Long Answer Type Questions )

Answer any three of the following questions. 3 × 15 = 45

7. What are the three stages of feasibility study ? Explain briefly the parameters to be

considered for a technical feasibility study of a project. 6 + 9

8. Enumerate the techniques of Risk Analysis of a Project Investment. Discuss any two

models. 5 + 10
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9. a) What are the dilemma faced by a Project Manager in Project Risk Management ?

b) How to mitigate project risks ?

c) What should be the desirable qualities of a Project Manager ? 5 + 5 + 5

10. Write short notes on any three of the following : 3 × 5

i) Project Audit

ii) Computerised Project Management

iii) Time Cost Trade Off

iv) Crashing

v) Global Tendering and Bid evaluation.

11. For the network shown below work out the total float, free float and independent float

of all the activities : 15
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