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Time : 3 Hours ] [ Full Marks : 70 

 

GROUP – A 

 ( Multiple Choice Type Questions ) 

1. Choose the correct alternatives for the following : 10 ∞ 1 = 10 

i) PERT stands for 

a) Project Evaluation Review Technique  

b) Programme Evaluation Review Technique 

c) Proposal Estimation & Reporting Technique  

d) Principle Evaluation & Review Technique.           

ii) A profitability index of 0·75 for a project means that 

a) the present value of benefits is 75% greater than the project's costs  

b) project's IRR is 75% 

c) the project's pay-back period is less than one year  

d) the project returns 75% in present value for each current dollar invested.  

              

iii) A project consists of three major components like Scope. Time and  

a) Quality b) Cost 

c) Control d) Law.           
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iv) Which of the following techniques is best for financial appraisal and selection of a 

project ? 

a) IRR   b) ROI  

c) Margin d) None of these.           

v) LOB stands for 

 a) Level of business b) Lowering of burden 

c) Line of balance d) Licence of business.           

vi) PRISM is an online Project Planning and Monitoring System developed by 

 a) Wiprob) Tata Consultancy Services 

c) IBM  d) None of these.           

vii) WBS stands for 

 a) Work Break-down Structure 

 b) Work Base System 

 c)  Work on Data Base Structure 

 d) None of these.             

viii) Project cost reduction can be achieved by 

a) Value Engineering b) Line-of-balance 

c)  Feasibility Study d) All of these.           
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ix) Main resources needed to complete a project successfully are ...................., 

equipment and materials. 

 a) Manpower b) Computer  

 c)  Software d) None of these.           

x) Which of the following is not a Discounted Cash Flow technique ? 

 a) IRR  b) NPV 

 c)  PBP d) PI.           

GROUP – B 

 ( Short Answer Type Questions ) 

  Answer any three of the following.  3 ∞ 5 = 15 

2. Define a project. Describe in brief the essential responsibilities to be performed by a 

Project Manager to complete the project successfully. 2 + 3 

3. Define the concepts of Programme Evaluation and Review Technique.  

4. Discuss the decision variables associated with the Life Cycle Costing of a project.  

5. What type of procurement or work order is to be offered for manufacturing your 

Intellectual Property Product ? 

6. Identify the components of Legal aspects of a project contract. 
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GROUP – C 

 ( Long Answer Type Questions ) 

 Answer any three of the following.  3 ∞ 15 = 45 

7. The following table gives data on normal cost and time, crash cost and time for a 

project. The indirect cost is Rs. 50 per week : 

  Activity Time ( Week ) Normal Cost ( Rs. ) Crash Time Cost ( Rs. ) 

   1-2 3 300 2 400 

   2-3 3 30 3 30 

   2-4 7 420 5 580 

   2-5 9 720 7 810 

   3-5 5 250 4 300 

   4-5 0 0 0 0 

   5-6 6 320 4 410 

   6-7 4 400 3 470 

   6-8 13 780 10 900 

   7-8 10 1000 9 1200 

 Draw the network diagram and label it. Identify critical path and find out normal 

project duration and corresponding cost. Crash the relevant activities systematically 

and determine the optimum project duration and cost. Determine the minimum project 

duration and corresponding cost.  

8. a) What major information would you expect to find in a Project Audit ? 

 b) How does earned value give a clear picture of project schedule and cost status 

than a simple plan versus actual budget system ?  

 c) Define Cost Performance Index ( CPI ) and Cost Variance ( CV ). 6 + 5 + 4 

9. a) Briefly explain the kinds of resource constraints normally faced by a project. 

 b) How do you analyse the scope of a project ? 8 + 7 
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10. Following details on a replacement project are available, 

 Time of completion as per contract —  October, 2006 

 Actual completion time  —  January, 2008 

    Rs. In crores 

  Sl No.  Activity Sanctioned cost  Actual Cost incurred 

  1. Civil engineering work 8·20 9·70 

  2. Structural work 6·20 8·10 

  3. Equipment supply 36·50 39·10 

  4. Erection & commissioning 4·90 5·90 

  5. Supply of spares 2·40 2·80 

  6. Engineering, site supervision  

   and other overheads 10·10 13·70 

  7. Training 0·20 0·20 

  8. Contingencies 7·00 — 

  9. Interest during construction 10·90 15·10 

        

   TOTAL 86·40 94·60 
        

 From the above details make a post-project completion review.  

11. Write notes on any three of the following : 3 ∞ 5 

 a) Global Tender 

 b) Success and failure of a project 

 c) Dummy activity, total float and slack 

 d) Cost of a project.  

    

END 


